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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 14th June 2016 AT 7.30PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Drummond, Murray How and Lisa Cooper (Admin).  
APOLOGIES:
   Maree Collins and Robbie Low
CONFIRMATION OF PREVIOUS MINUTES 10th May 2016
Move these minutes be taken as read and accepted








Murray / Chris

CARRIED

FINANCIAL REPORT
a)
Move that the Financial Reports for May 2016 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b)

Move these reports be adopted and be approved and payment of invoices paid after 14 May meeting be approved.
Accounts for approval

· Lisa Cooper, May phone & internet reimbursement



       49.00
· Lisa Cooper, mileage – 42km to Sport Forum at Sport Taranaki

       29.82
· IRD PAYE for May








     473.48
Move that the financial report be accepted as a true and correct record. 




Murray / Sonia

CARRIED
MATTERS ARISING FROM THE FINANCIAL REPORT

a)       Lisa to forward the Board with a budget from the ST Awards event.
REGISTRAR’S REPORT

a)
The Database Administrator’s workshop was cancelled by SNZ, they will advise us when they are able to reschedule.
b) 
2016/2017 Membership renewal – SNZ have sent out an informative e-mail on how the rollover 
works 
and what club administrators are required to do.  They are supporting all clubs through 
the process. Some Taranaki clubs have members in the database that are ‘unfinancial’ if these 
members are no longer swimming then they need to be classified as ‘lapsed’ by 22 June 
otherwise SNZ will invoice the clubs for those member’s fees.  The clubs have been provided 
with a list of the members involved and Lisa will 
follow up with these clubs to ensure that there 
are no outstanding un-financial members as at 22 June.
c)
An e-mail is to be sent out to clubs clarifying the Competitive Swimmer membership fee 
structure, being $56.50 that goes to SNZ, $35 goes to ST and the club needs to add on the 
remaining amount that they wish to receive from their member.

RECORDER’S REPORT


Congratulations to Charlotte Webby on her FINA Open Water swim in Portugal over the 
weekend.  She came 31st and was named in the Oceanic position to be put forward to the NZ 
Olympic Committee.  We are proud of your efforts Charlotte.
TARANAKI EVENTS
a)
TR Winters – A call has been put out to clubs for Meet Directors, no replies as yet but Robbie has offered to take on the role for the Friday and Saturday sessions.  Lisa to put the event information up on the Swim Info website and look into the process of having the meet published on Meet Mobile. Robbie and Lisa will request further officials for Taranaki Winter Champs 2-3 weeks prior to the event.
b)
TR Camps – Swimmers have been selected into the two camps and applicants have been sent further information, consent and helper forms.  It was decided that the evening meals would be self-catered this year instead of being provided through the hostel in order to keep down the cost of the camps. We have 38 attending the Age Group Camp and 25 attending the Open & Youth Camp.  

c)
ST AGM – Lisa to send out another e-mail requesting nominations and better explaining the positions that are available including the 2 positions of Board Member. 
NATIONAL EVENTS

a)
NZSC – A Regional Pool-side Team Manager is required, call to be put out to members.
GENERAL BUSINESS
a)
SNZ Proposed changes to the competition structure – feedback has been placed by regions and it is in the hands of SNZ currently.  We will wait and see what eventuates. Prior to the 12/U Summer Champs we will need to consult with our regions coaches as to whether we alter the layout of our meet to be aligned with that of the proposed Junior Festival, using similar gender/age groups.
b)
NZSCAT, this was attended by Stan Teokotai-White, Aimee Woodhead & Robbie Low. Sue Southgate and Stan were awarded with Provincial Coaches of the Year awards and Sue received the Open Water Coach of the Year Award, congratulations to you both.
c)
Annual Financial Report - this has been sent to Kathy Varley who has compiled the report and sent it on to John Owen for reviewing.  It was agreed that we would provide Kathy and John with vouchers to the same value as last year, being $300 and $200 respectively.  Lisa will pay for these and then be reimbursed by ST.









Claire / Sonia

CARRIED

d)
ST Awards – Feedback was received that members enjoyed the format, it was nice to have it during the day and having it ‘done and dusted’.  Lisa to arrange a thank you card and $50 voucher for Sarah Carruthers, the speaker, and also a thank you letter to Callum & Jo Metcalfe for arranging the venue hire.
d)
SNZ AGM – Claire reminded the Board that we will need to send at least one member along to the SNZ AGM in September.  SNZ pay for one to attend, if another member also wants to attend ST will cover that cost.  
e)
Claire is stepping down from her position on the Board this year but has offered to stay on as the Central Swimming Representative and also to assist with policy writing and maintenance of the ST website.  Her continued support of our operations is very much appreciated by the Board.

Meeting Closed:  8.40pm
NEXT MEETING

Tuesday 5th July 2016 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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